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Ignite Leadership Coaching

effective tools for business

Dynamic business skKills to kick-start effective leadership

Coaching is a key leadership skill. Research shows that leaders are
more productive when they adopt a coaching style; in one-to-one
conversations, performance and team building situations. These leaders
are more influential and encourage innovation and accountability.

This two-day workshop grows leadership at all levels: it is for supervisors,
managers and leaders, HR professionals, coaches, trainers and anyone

wishing to support and develop others.

Course Benefits
e Personal and leadership effectiveness

Enhanced business performance

[ ]

People supported through change
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Teams aligned with business strategy

Challenging targets achieved

Training is face to face and

via four teleclasses. Participants
apply the learning in the
workplace, and grow their skills
in @ co-coaching circle, providing
best return on investment.

The Forton Group is a specialist
international leadership consultancy. We
ignite leadership excellence by —

* developing people to be their best
¢ building strong teams

* improving employee engagement
¢ inspiring cultural change

Our leadership coaching services are
used by major organisations to improve
business results. We create internal
coaching cultures for clients to be
world-class.

Course Overview

* Leadership coaching:
what it is
what it isn’t

¢ Applying the leadership coaching
model:
steps and skills

¢ Resourceful leaders:
identify and access resources
for success

Accreditation

Accredited by the International Coach
Federation, participants can work
towards an internationally-recognised
qualification in leadership coaching.
Experienced coaches can use it for
continuing professional development.

Dates and Prices

Date: 20-21 September 2011
Venue: The Club, Mumbai

Fees: 32,500 Plus Applicable Taxes

//ACTP

Accreditqd Coach Training Progr.am
International Coach Federation
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